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Widespread adoption of connected devices and digital technologies including cloud 
have made enterprises implement significant modifications to their business
strategies with respect to resource allocation, infrastructure, operational and financial 
requirements. Cloud computing offers self-serving network access to the flexible and 
on-demand shared pool of configurable computing resources, which can be rapidly 
provisioned and released with minimal effort or service provider interaction.
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Prepare for the Cloud
Transformation Journey

Key Challenges for Cloud Migration

What We Offer

Cloud Readiness Assessment

Cloud helps accelerate your business by enabling digital 
technologies, such as social media, mobility, big data, 
advanced analytics, and automation. Cloud computing is a 
valid operational, tactical, and strategic requirement of
organizations by providing customer specific solutions. 
Through a combination of collaboration, process agility and 
innovative business models, organizations can deliver business 
value at low costs. 

The challenge is in identifying and developing a cloud strategy 
that helps meet key business goals. In order to utilize the full 
potential of cloud services, organizations need to understand 
the existing IT infrastructure setup and resources. They must 
also have a complete understanding of the application 
landscape, performance behavior, and infrastructure workload. 
This will help them identify areas of optimization and
transformation and arrive at a strategic roadmap for improving 
operational efficiency.

GAVS’ analytics-based Cloud Advisory Services (CAS) offers a 
systematic approach for developing an enterprise-wide 
strategy to optimize and transform IT infrastructure. It takes 
into consideration existing business needs, application, and 
infrastructure environment as well as future growth plans. The 
strategy details the organization’s readiness for the
transformation and ensures a smooth and seamless cloud 
transformation journey. This results in cost reductions, 
improved flexibility, scalability, and faster time-to-market.

Most enterprises benefit from a readiness assessment since it 
helps eliminate initial roadblocks and ensures a gradual and 
successful move onto a cloud platform. GAVS employs a 
combination of analytics, experienced cloud consultants and 
agile collaborative approach to assess the business objectives, 
resource availability, readiness of the operations and
technology environment before arriving at a clear cloud 
migration strategy, roadmap and recommendations. 

Our team assesses the existing IT infrastructure, applications on 
its complexity, scalability, and interdependence with other 
elements of your systems. This happens through a focused 
discussion with the client to understand the:

• Current setup, approach, and operations
• Applications and infrastructure environment
• Business teams and stakeholders’ expectations
• Existing IT strategy and roadmap
• Migration feasibility
• Areas for improvement

The advent of new trends and digital technologies has rapidly 
transformed businesses and organizations across industries. 
Some of the key challenges faced by organizations while 
planning to move to cloud include:

• Developing a business case for cloud adoption
• Identifying the right-fit cloud model, deployment options,  
  and technical expertise to manage cloud services
• Addressing security concerns in the cloud environment
• Adhering to domain and country specific regulations
• Ensuring accelerated provisioning and time-to market
• Shifting from a Capex to Opex model

• Assessment and architecture advisory: Provide best counsel 
  and options for enterprise based on business requirements 
  and objectives
• Strategy and innovation advisory: Help enterprises realize the 
  full potential of cloud and ROI on their IT expenditure, 
  mitigate risk of upgrades and its associated costs, and help 
  innovation

The services are carried out through workshops, stakeholder 
interviews, and information gathering sessions. Our
experienced consultants leverage a structured approach to 
assess business objectives, cloud compatibility, technology 
fitment, best-fit cloud models, and deployment options as part 
of the transformation initiative. At the end of the advisory 
services, we offer reports that cover cloud migration feasibility, 
application suitability, and roadmap for azure migration.

Our advisory services include:



Business Benefits
Our Cloud Advisory services help enterprises align their infrastructure and resources with their business objectives, resulting in 
improved efficiency and customer satisfaction. We help customers achieve the following benefits:

• Reduced Total Cost of Ownership (TCO)
• Improved resiliency and disaster recovery
• Faster time-to-market, increased scalability, and flexibility
• Migrate to cloud with minimal disruptions and low risks 
• Develop an optimum implementation roadmap for cloud 
  computing
• Business improvements through tools, platform
  integrations, SLAs and an Operational Level Agreement 
  (OLA) requirements analysis
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Cloud
Assessment

Assess portfolio 
characteristics

Categorization of work 
loads under multiple views

Azure Feature MappingCloud non-functional 
requirement analysis

Cloud suitability report
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About GAVS
GAVS Technologies (GAVS) is a global IT services & solutions provider enabling digital transformation 
through automation-led IT infrastructure solutions. Our offerings are powered by Smart Machines, DevOps & 
Predictive Analytics and aligned to improve user experience by 10X and reduce resource utilization by 40%.

GAVS has been recognized as a Cool Vendor by Gartner in ‘Cool Vendors in ITSM 2.0, 2016’ and positioned 
as an ‘Aspirant’ in Everest Group PEAK MatrixTM for Healthcare Provider IT Services. GAVS was also rated as a 
prominent India-based Remote Infrastructure Management player & one of the key small players serving the 
mid-market & enterprise clients in North America by Gartner.

For more information on how GAVS can help solve your
business problems, write to inquiry@gavstech.com
www.gavstech.com
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